
SHARE Forum

SHARE stands for
‘Supporting Health through
Active Representation and
Empowerment.

The SHARE forum is about
listening, learning, and
working together—staff,
patients and carers—to
shape the services we
provide and improve the
quality of patient care and
experience. It’s where real
stories meet real change.

A platform to hear directly from patients and carers.
A chance to collaborate on the things that will make
a difference to our service users and staff.
Support for your service improvement ideas.
Builds trust and improves relationships with service
users.

“This is not about adding work. It’s about making our
work more effective, informed, and connected.”

Judith Douglas, Director of Nursing, AHPs and Quality
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Why SHARE
existsWhat’s in it for you as patient, carer

or a member of a community group? 

SHARE
=FORUM=

What will be discussed
at SHARE Forum?

Ideas about changes to
services.
Policies and procedures.
Patient information.  
Topics or ideas that you want
to understand more about.



SHARE Forum

The SHARE forum meets
every 2 months through a
mix of online and Face to
Face meetings.

The meeting is co-chaired
by a patient representative
and the Director of Nursing,
AHPs and Quality

Improved Service Quality: By working together,
we can develop and implement initiatives that are
more responsive to patient needs.

Inclusive Decision Making: Coproduction ensures
that service user empowerment is central to our
decision-making processes.

Stronger Community Partnerships between
CityCare and the people that use our services

Represent Diverse Voices: Support patient
engagement and ensure the representation of
views of our diverse local communities.

If you would like to attend
the forum, please email
ncp.shareforum@nhs.net
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Join Us in
Making a
Difference

Benefits of Engagement & Coproduction

You can attend as little or as often
as you like or need. There is no
formal process - all you need to do
is let us know you are attending.
We will then let you know the
when, where and how. Just come
along to the meeting where you
will receive a warm welcome!

How do I get involved?

SHARE
=FORUM=


